DLAM 4140.2
VOL II, PART 3

APPENDIX F-269

HIGH PRIORITY BACKORDER/DELAYED ITEMS

1. PURPOSE

To provide ESOC personnel reports of all requisitions which are candi-
dates for intensive management as outlined in chapter 4, section 10.
This includes all IPG I requisitions and IPG II requisitions with an N
or E in pos. 62, where one or more of the following Status Codes apply:
BB, BC, BD, BV, ZB, and BZ. (Note: Requisitions reported as BD Status
include system assigned Status Code ZB requisitions.) An additional
listing is created for the Item Manager, and contains all IPG requisi-
tions by NSN.

2. ORIGIN

These reports are mechanically produced IAW chapter 4.
3. FREQUENCY

Weekly
4. FORMAT

a. This report is in 7 parts, 1 through 7. Parts 1 through 6 consist
of 2 subparts, A and B. Subpart A is applicable to NSN requisitions and
subpart B is applicable to part numbered (PN) requisitions. Each part
or subpart is titled to clearly identify data being displayed. Part 7
is applicable only to NSN requisitions.

(1) Part 1 - All Issue Priority Designator (IPD) 01 requisitions.

(2) Part 2 - All IPD 02 and 03 requisitions with JCS Project Code in
pos. 57-59.

(3) Part 3 - All IPD 02 and 03 requisitions with NMCS 999 Indicator
in pos. 62-64.

(4) Part 4 - All IPD 02 through 08 requisitions with NMCS Indicator
N or ANMCS Indicator E in pos. 62.

(5) Part 5 - All IPD 02 and 03 requisitions with Expedite Indicator
555 in pos. 62-64.

(6) Part 6 - Summary of all IPG I requisitions in parts 1 through 5
above plus all other IPG I requisitions that did not have a JCS Project
Code, NMCS/ANMCS Indicator or Expedite Signal, and all IPG II NMCS/ANMCS
requisitions in part 4.

(7) Part 7 - All IPG I requisitions for NSNs output to the Item
Manager.
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b. Heading Line - Standard Identification.
c. Data Organization:
Sequence
(a) Major - NSN or PN, parts 1 through 6; ORC part 7.

(b) Intermediate - IPD. Requisitions within same IPD will be
sequenced in the following order:

1. JCS Project Code in pos. 57-59.
2. NMCS Code 999 in pos. 62-64.

3. NMCS Code N in pos. 62.

4. ANMCS Code E in pos. 62.

5. Expedite Signal 555 in pos. 62-64.

6. Other requisitions in IPD without data in subparagraphs c (1)
(b) 1 through 5 above.

(c) Minor: Within each group identified above, requisitions will
be sequenced by Julian date, pos. 36-39, with oldest date first.

(2) Number of lines per page: Varies with double-spacing between
document number entries.

(3) Page break is on change of FSC or CAGE on parts 1 through 6 and
on ORC on part 7.

(4) Required totals: Line Item and Dollar Value Totals will be
indicated for each Status Code and a Line Item and Dollar Value Total
for each Status Code if Weapon System. A Grand Total of lines and
dollar values for all Status Codes and a Grand Total of lines and Dollar
Value for all Status Codes of Weapon System Items will be provided in
part 6A and 7 only.

d. Captions of Data Elements:
(1) Stock Number.

(2) SsC

Supply Status Code.

(3) DIC - Document Identifier Code.

(4) RIC - Routing Identifier Code.

(5) M/S - Media and Status Code.

(6) UI - Unit of Issue.

(7) QTY - Quantity (Backordered/Delayed, by suffix when applicable).

(8) Document Number - Self Explanatory.
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(9) SX - Suffix (when applicable).

(10) SUPPL ADDR - Supplementary Address.

(11) SC - Signal Code.

(12) FC - Fund Code.

(13) DIST - Distribution Code.

(14) PRJ - Project Code.

(15) PRI - Priority Code.

(16) RDD/RAD - Required Delivery Date or Required Availability Date.
(17) ST - Status.

(18) ESD - Estimated Shipping Date.

(19) PUR-REQ/AWARD - Purchase Request or Award Number.
(20) WSIC - Weapon System Indicator Code.

(21) DATE RECVD - Date Received.

(22) DATE ESTAB - Date Established (date requisition was assigned
backorder or procurement status).

(23) AGE CAT - Age Category. Age Category Codes will be assigned as
follows, utilizing the date of the requisition and current date for
computation:

AGE

CATEGORY CODE TIME-FRAME

A = 0-15

B = 16-30

C = 31-60

D = 61-90

E = Over 90 days

5. NUMBER OF COPIES AND DISTRIBUTION

Two copies of parts 1 through 6 to the ESOC Branch, Stock Control
Division, DSO. One copy of part 7 to the Item Manager.

6. PROCEDURES FOR REVIEW AND PROCESSING
See appendix E-274 P for step-by-step processing.
7. RETENTION PERIOD

Retain until required action has been completed.
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